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Mission: To look after our members by providing a safe environment for 
good family fun at a reasonable cost. 
 

 

People

•  Encourage members of all ages and abilities to grow as players.

• Encourage members and non-members to become role models - coaches,                    
.  managers and umpires. 

• Encourage Junior helpers to attend Community coach training programs (free).

• Encourage and support members, parents, families & friends to be involved to
foster good social and mental health within the club.

Culture

•  Encourage members to get more involved with club activities - become volunteers.

• Encourage all to get involved for the well being of all members.

• Encourage members to promote/market the club wherever and whenever
possible in a positive manner.

• Encourge members to be part of club days - game days & training nights.

Relations

•  Foster and maintain relations with like minded clubs within our area                                            
.   - look at options for sharing costs (eg turf usage for training).

• Continue realtionships with main stakeholder Hockey WA and City of Stirling.

• Maintain relationship with Mount Lawley District Cricket Club (shared facilities).

• Look at building relationships with local schools in the area -
encourage students/parents to get involved.

Performance

•  Provide teams for all of our members where possible.

• Assist teams in reaching the best position on the ladder they can.

• Aim to grow our teams and improve our gradings.

• Maintain a sustainable club - financially and membership numbers.

• Encourage members/parents to attending coaching and umpiring courses.

• Enhance club finances through fundraising and attendance at club functions.

• Seek sponsorhsip where possible to assist with growth of the club and provide
benefits to membership by keeping cost of sport down.


